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MOSSADEGH ENTERPRISES
Founded in 1999, Mossadegh Enterprises 
provides management and business 
consulting internationally. Our specific 
focus is on developing business solutions to 
enhance service excellence that empowers 
and equips our clients to be more Efficient, 
Effective and Successful.

Mossadegh Enterprises draws from a team 
of highly specialist and experienced 
individuals. We bring expertise, efficiency and improvement to an organisation via the 
development and implementation of business solutions appropriate for the business goals.

OUR VISION
“We help our clients to create and improve 
their business and management processes 
to achieve commercial success, which not 
only has an impact on the organisation, but 
will also be recognised by their customers 
and community at large”.

Our clients invest a significant amount of 
time, money and effort to achieve their 
goals. We understand their needs and 
requirements. Our business services are 
tailored to support their business success.

A key strength to our success is access to a 
network of specialised resources. Through 
these resources, Mossadegh Enterprises are 
able to provide specialized and knowledge 
business services specially tailored to your 
needs.

OUR APPROACH
 
Mossadegh Enterprises recognises that no 
one company has all the answers. As a 
result, we offer our clients access to a wide 
range of business service experts drawn 
from a variety of disciplines. 

Our approach involves: 

• A networking approach through access  

   to highly specialised resources.

• Understanding and definition of your  

   business goals.

• Respect and understanding of diverse  

   business and social cultures.

• Working together with our clients  

    through teamwork to find solutions.

• Action and results oriented.

• Commitment and Dedication.

• Being transparent to our clients in our  

   endeavours.

• Openness and considerate to new ideas.

• Enjoying what we do, but taking our  

   work seriously.

Our approach also allows us to provide advice 
and direction on matters relating to varying 
cultural and ethnic jurisdictions. Specifically, 
we are able to provide a link between your 
traditional market and their cultural norms to 
other international markets and their accepted 
practice and operation.

You can rely on our ability to understand your 
cultural background, to advise and direct 
through the complex cultural and commercial 
obstacles and avoid misunderstandings that 
can occur by entry into unfamiliar business 
environments.

EXPERTISE
Our team, comprising a network of 
professionals of varied backgrounds, provide 
operational and business services to 
corporations in Australia and Overseas. 
Utilising their expert skills Mossadegh 
Enterprises works with your organization to 
understand its strengths, weaknesses and 
challenges so that more efficient and effective 
business systems, models and processes can 
be designed and implemented to achieve the 
business goals.

The range of expertise in our network allows 
us to select advisors who have the skills, 
knowledge and applicable industry experience 
to deliver the right outcomes that will drive 
your business forward.

Our business services in summary include:
•  Business Process Improvement
•  Business Service Management
•  Service Oriented Strategies
•  Service Operations Management
•  Service Portfolio Management
•  Commercial & Contract Management
•  Negotiations & Risk Mitigation
•  Improving productivity & Customer Service
•  Developing Competitive Advantage Strategies

We pride ourselves in providing efficient advice 
as well as operational services for individual 
and corporate needs. These services are 
individually tailored to suit requirements and 
needs of many operations.
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